Key Benefits

* Significant enegy cost
savings - 15%

* Rapid expert decision
making and data
dissemination

 Effective resource
allocation

¢ Like-for-like price

transparency

* Catalyst for competitive
energy procurement

¢ Allowing effective post
tender negotiations
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Alliance & Leicester plc

Alliance & Leicester is one of the UK's major financial services groups. It
offers a broad range of financial services to personal, commercial and
small business customers. Alliance & Leicester has been a member of the
FTSE 100 index™ of leading shares since converting from its original
mutual building society status in 1997. Energy (excluding water)
represents a budget of £3 million per annum. Electricity spend is in the
order of £2.6 million of which approximately 35% is on NHH sites. The
Group employs an Energy Manager with responsibility for procurement of
contracts and management of the energy consumption.

The Challenge

The Alliance & Leicester energy team wanted to undertake a
comprehensive review of its NHH electricity contract and was under
pressure due to tight timescales. The time consuming task of producing
the ITT, approaching suppliers, receiving and analysing bids was seen as
a good instance to use a third party. The market place for Consultancy and
e-commerce systems was researched and as a result Alliance & Leicester
asked UX Online® to assist with the initial phase of their tender - This
would allow the Group to concentrate its resources on the final negotiation
phase Energy markets have liberalised over recent years to present
excellent opportunities for buyers to achieve cost savings. The
presentation of offers becomes ever more detailed and whilst not
particularly difficult to break down and understand, the sheer myriad of
offers give rise to logistical problems. Buyers need to be confident that
their analysis tools provide good like-for-like appraisals. In liberalised
markets, providing good quality data is also imperative in order to drive risk
out of the market for suppliers, enabling them to deliver truly competitive
prices. Completeness and accuracy of data means that suppliers are more
clearly able to understand what they are bidding on and thus reduce the
risk premium attached to any bid. Good quality data also means that the
significant supplier meter registration challenges and the associated
administrative burden are mitigated. As a buyer that also looks after the
post tender management, Alliance & Leicester's Energy Manager Richard
Chicken noted, "My main requirement is to engage with a supplier that can
be effective on price, account management and administration."

The Requirement - 385 NHH meter tender; total consumption 14
million kWh per annum

Rather than looking for an online auction system, Alliance & Leicester
wanted an energy procurement platform that assisted energy tendering
with the analytical capabilities to decipher complex quotation information.








